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School Improvement Plan 

2022-2023 

Section 1:  District Data 
1. Building: Aylen Junior High 2. Plan Date: 2022-23 School Year

3. Principals:  John Neal – Principal

 Teresa Clifton – Assistant Principal 

4. District Enrollment: 22,606

5. F/R Percentage: 41% 6. Special Education Percentage: 11%

7.Multilingual Percentage: 6% 8. Grade Span: 7-9

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

John Neal, Principal 

Teresa Clifton, Assistant Principal 

Brett Bielec, Russ Picha, Jocelyn Allen – Grade Level Teachers 

Louann Tamer - Classified 

Amy Dunning - AVID 

Kristi Woolley - RTI 
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Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Michele Roan – SEL TOSA 

Carol Buck - Counselor 

Mike Bogatay – OTGS 

Jee Hamburg – Parent   . 

Section 3: Vision Statement
Aylen Junior High School recognizes that all students can learn at high levels, and we strive to instill growth, cultivate college and 

career readiness and develop each child, each day in a welcoming and caring environment. 

Section 4: Culture of Equity Description/Statement 

We believe in cultivating the qualities of inclusion, growth, and community.  We are AYLEN STRONG. 

Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that the building has gleaned from studying the data and other pertinent 
inquiry information. This section serves as a summary to assist the building in identifying strategies, best practices, and goals embedding AVID, 
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Section 5: PLAN/NEEDS ASSESSMENT 
GLAD, SEL, PBIS, MTSS, Parent Family Engagement, and other activities that constitute the school improvement plan that builds upon the 
strengths to achieve the goals.  

Student Populations 
1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement

Framework, SBA) and locally determined indicators (e.g. Star Reading and Math) of learning and teaching success?

Many “takeaways” are presented in the 2021-22 and 2022-23 (initial) data sets.  All data points to lagging proficiency rates compared to
pre-pandemic levels.
SBA
White (339) – 54% ELA, 34% Math
Hispanic (128) – 44% ELA, 20% Math
Mixed Race (82) – 51% ELA, 31% Math
Asian (38) – 61% ELA, 55% Math
African American (24) 42% ELA, 13% Math
American Indian / Alaskan Native (11)  – 9% ELA, 0% Math
Star 2022-23
7th – 43% ELA, 25 % Math
8TH – 42% ELA, 28% Math
9TH – 56% ELA, 12% Math

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to
build strength in other areas.

The lagging assessment proficiency scores have many possible root causes.
1) Academic losses due to school shift to online learning in response to the COVID 19 pandemic.  While we are getting back to “normal”

a full rebound will take time and involve academic and social success at all grade levels, system-wide.
2) During the 2021-22 school year, the team at AJH focused on socio-emotional needs first, in some cases at the expense of academic

skills.  This school year, our mission is to increase rigor while increasing student supports.
Strengths: 

• AJH Ranks #1 for all comprehensive secondary schools as measured by the student panorama survey in: School Climate, Sense of
Belonging, and Supportive Relationships.  (#2 in Self-Management)
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Section 5: PLAN/NEEDS ASSESSMENT 
• Staff is dedicated to increasing academic rigor while increasing academic supports.   The schoolwide instructional focus of AJH is to

provide use engaging strategies to support student interaction with rigorous content.
• AJH staff created a matrix of school-wide expectations for all settings, taught the expectations, and have begun the process of actively

acknowledging positive behavior with students and families.

Educators 
1. Describe the degree to which the school’s vision and the equity statement are reflected in the actual building culture and day to day

activities?

The staff at AJH is dedicated to creating and maintaining a school culture that centers around belonging, engagement, and achievement
for all students.  This is reflected in our student Panorama data around school climate, sense of belonging, and supportive relationships.
Although our data ranks #1 among secondary schools we are still dedicated to improving these metrics thus improving student sense of
belonging, engagement, and achievement.

2. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your
metrics for identifying them as successful?

This school year every teacher has committed to implementing student engagement routines centered around increasing access to rigor
using structured and accountable student to student talk routines.  All staff actively participated in professional development, led by
district facilitators, during supplemental days and will continue to revisit during staff PD, team collaboration time, and through the teacher
evaluation process.
Staff engaged in admin led professional development around PBIS and the implementation at AJH.  Staff collaborated in and created a
schoolwide behavior matrix and is committed to implementing SWPBIS beginning this school year.

Data / Metrics:
Student Grade Data, SBA Data, Star Data, ODR Data, SEL TOSA Data, Student Survey (Panorama)

3. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors,
paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence-based practices for both teaching and learning,
as well as intervention supports?

We will continue to focus on student engagement by building our menu of instructional practices by leading PD around GLAD and AVID 
instructional strategies. 
We will continue to build MTSS tiers of support around RTI and SWPBIS. 
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Section 5: PLAN/NEEDS ASSESSMENT 

Systems of Support 
1. Consider the degree to which the school’s system of support is grounded in meeting the behavioral, social-emotional and academic needs

of students: What are the multi-tiered systems of support that are in place (Title I, LAP, ML, SEL, etc.)?

We have implemented Tier I supports around PBIS and will continue to frame our tiers of support as we continue throughout the school
year.

Students will be served in math RTI by accessing FLEX Planning RTI.  We are operating under the assumption that students are “All of
Ours” and can be served by RTI instructors during the instructional day.

ELA students are rostered in an RTI section at each grade level.  This allows the teacher to engage with these students in an intentional
manner to increase student knowledge and skills.

All students receive academic intervention on Tuesday / Thursday in home room.  Teachers can request students for re-teach or re-
assessment as needed.

All students received socio-emotional support through character strong every Wednesday.  All staff have also been trained in Community
Circles.

2. What are the areas of strengths and improvements?

Strength: Culture of belonging and support, staff dedicated to improving instructional practices, PBIS Tier 1, RTI, Staff commitment to
organization

Improvements: build student / teacher relationships, increase metrics around student belonging, increase knowledge of advance tiers of
MTSS, continue to build menu of instructional practices, build family connections (especially in Spanish speaking households)

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example.

The school successfully partners with outside resources in support of students.  AJH has a strong partnership with counselling services, the
Puyallup Police Department, and a variety of community resources often facilitated by school district social workers.



Updated April 14, 2020 by Title I, Part A Office and the Office of System and School Improvement at OSPI 

Section 5: PLAN/NEEDS ASSESSMENT 
4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community

engagement and partnership(s)?

Authentic family engagement is an ongoing challenge for our school.  However, School Open Houses (June and September), Teacher /
Guardian conferences, 7th grade BBQ, Athletic and extracurricular events are well attended.  The school counselors’ partner with local
organizations to provide needed school supplies and food during throughout the school year and during the holiday season.
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☐ Washington School Improvement Framework
☐ WaKIDS
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☐ Universal Screening
☒ Progress Monitoring Data
☒ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☒ Credit Attainment
☐ Student Mobility Data
☒ Discipline Referrals
☒ Suspension/Expulsion Data (i.e. out of school suspensions/in-
school suspensions)
☒ Restraint and Isolation Data
☒ Time out of class (e.g., visits to nurse, counselor, etc.)
☒ Healthy Youth Survey
☒ School Climate data
☒ Panorama Survey
☐ Perceptual Data: (Local/Organization):

☒ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☒ Special Education Eligibility/Disproportionality Data
☐ Special Education Placement Data (LRE)
☒ Review of Student Plans (e.g. Written Student Learning
Plans, Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee
Evaluation Survey, NBCT, etc.)
☐ Stakeholder Engagement (e.g. focus groups with families)
☐ Community data (e.g. food pantry visits, calls/texts to crisis
centers, hospital visits, homelessness, etc.)
☒ Extra-curricular activities participation
☐ Fiscal and Financial Data
☐ (Other)
☐ (Other)
☐ (Other)
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Section 7: PLAN 
IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE GOALS & STRATEGIES 

Goal/Priority #1 Planning with Data 
The team at AJH will decrease the number of 
ODRs and class exclusions by implementing 
schoolwide PBIS.  (Tiers 1-3) 

Create a muti-tiered MTSS system 
Create a behavior matrix. 
Teacher expected behaviors to students 
Create a menu of tiered interventions and practices 
Promote student / family / staff relationship building 
Use SEL TOSA to decrease exclusionary discipline 
Teach / model community circles with all staff  

Goal/Priority #2 Improving Instruction 

The team at AJH will improve schoolwide 
instruction by focus on GLAD and AVID 
instructional strategies focused around student 
engagement and accountable talk. 

Train all staff in GLAD / AVID Instructional Strategies 
Promote the use of intentional talk stems in all classrooms. 
Support teachers in committing to implementing GLAD / AVID instructional practices in the 
classroom. 
Create a system of teacher learning walks at AJH 
District TOSAs model lessons for staff to increase MLL engagement and success  

Goal/Priority #3 Closing the Gap/Student Growth 
The team at AJH has will increase student 
proficiency and growth by committing to 
strategies and practices designed to support 
student success as measured by state 
assessments. (WCAS & SBA_ 

All teachers will commit to supporting student success as measured by state assessments. 
ELA /Math/Science teachers will intentionally provide engagement opportunities that align to 
state assessments. 
ELA / Math will administer at least 2 SBA interim assessments.  
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Section 8: DO 
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

A1)  
Goal/Priority #1 Planning with Data 
The team at AJH will decrease the number 
of ODRs and class exclusions by 
implementing schoolwide PBIS.  (Tiers 1-3 

a) The team at AJH will create a
behavioral matrix for all
schoolwide settings at AJH

b) The team will create a menu of
strategies and interventions for
each tier (1-2-3)

c) The team will create an MTSS
team that meets weekly to discuss
interventions for students.

d) The team will teach expectations
to student’s multiple times
throughout the school year.

e) The team will monitor student
data and create action plans
based on AJH data.

f) Administration will attend NW
PBIS / RTI Conference during
Spring 2023

a) Summer 2022

b) Summer 2022

c) Fall 20022

d) Fall / Winter
2022 and
Spring 2023

e) Monthly

f) Spring 2023

A) CSIP Team

B) MTSS Team

C) MTSS Team

D) AJH Staff

E) MTSS Team

F) Amin Team
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Section 8: DO 
A2)  Goal/Priority #2 Improving 
Instruction 

The team at AJH will improve schoolwide 
instruction by focus on GLAD and AVID 
instructional strategies focused around 
student engagement and accountable 
talk. 

a) All teachers were trained in “7 Hip
Pocket Tools” by district GLAD
trainers

b) Teachers were provided
accountable talk stems.

c) All teachers committed to
implementing at least 1
instructional strategy in an effort
to provide access points to
rigorous instruction.

d) Teachers will engage in structed
learning walks.  The goal is to
create a culture of public practice.
Teachers will create lookfors,
collect data, identify trends, and
create schoolwide instructional
goals.

e) Grade level teams discussed
“Supporting MLL Students in the
General Education Classroom.”

f) District TOSAs will support
teacher professional development

a) Supplemental
Day Fall 20202

b) Fall 2022

c) Fall 2022

d) Winter /
Spring 2022

e) AJH Teachers

f) AJH Admin /
District TOSA

a) AJH Admin /
District GLAD
Trainers

b) AJH Admin

c) AJH Teachers

d) AJH Teacher /
Admin
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Section 8: DO 
by modeling lessons in teachers 
classrooms. 

Goal/Priority #3 Closing the Gap/Student 
Growth  
The team at AJH has will increase student 
proficiency and growth by committing to 
strategies and practices designed to 
support student success as measured by 
state assessments. (WCAS & SBA) 

A) ELA, Math, and Science teams are
provided facilitated team time to
increase knowledge around the
SBA and WCAS to inform
instruction.

B) Teachers in ELA, Math, and
Science will intentionally provide
opportunities to engage in SBA /
WCAS content and systems to
increase awareness and provide
student data

C) Teachers in ELA and Math will
administer at least 2 SBA interim
assessments during late winter /
early spring.

D) Teachers in non-assessed areas
will support: reading
informational text, writing to
sources, listening, and research

A) AJH Admin
and Teachers

B) AJH Admin
and Teachers

C) AJH Teachers

D) AJH Teachers
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8a. Budget Table 

Funded Expenditure  
(List any activity that will require 
funding outside of your building 

budget. If it helps, you can also list 
your plan for building budget) 

Funding Source Funding Amount 

A1) 

A2) 

A3) 


	What were some strengths of the activities for at least one high-priority goal implemented this year?
	What challenges did you encounter this year with implementing activities for at least one high-priority goal?
	What adjustments and modifications need to be made towards at least one high-priority goal and its related activities for the upcoming academic year (SY 2023-2024)?



